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There is also a letter from Lord Randolph warning Goschen of
the very serious risks he was running, which was true enough,
but Goschen had counted the costs.

(Private.)                                          2 CoNNAUGHT PLACE, W.

4th March, 1888.
DEAR MR. GOSCHEN,

You were so kind as to converse very freely with me last night
about your project for refunding at a lower rate of interest a large
portion of the debt 5 and I have been thinking a good deal over
what vou said. I do not fear that you will think me presumptuous
if I further submit to you my views.

The object of a conversion would be I presume to save from
one to two millions of money on the charge for the debt $ and no
one can say that such an object is not an excellent one in every
way. The question is, Is it attainable, and is it so desirable as to
make it worth the while to run the risk of the great political rather
than financial disaster which wrould result from your failure ? The
reputation of the Conservative Party for financial skill has been at
a very low point since the time of Sir R. Peel, and I have always
felt that we suffered severely in the estimation of the people on
that account,

My idea was to raise the character of the Party on financial
policy by rigid and vigorous retrenchment, and though perhaps I
went to work too roughly, all that I have learnt convinces me that
in that direction not only is a safe and popular policy to be found $
but that the room for carrying it out largely is ample. It is more-
over unattended by any risk of failure or discredit. You will not
be displeased with me for stating frankly my strong opinion that
since I left office retrenchment has been pursued apathetically,
and with mollesse, and a finance Minister who is open to criticism
on jhis point will I think be weakened in respect of other projects
which he has in view.

Now as to conversion I have heard much on the subject lately
from more than one quarter of high authority.

1. It is not and cannot be popular, except with those who do
not hold Consols. I suppose an immense proportion of fundholders
have purchased their stock at 100 or even under, and 5 per cents,
at 102J are to the popular instinct, which does not count as closely
as might be though, a more desirable and attractive possession than
2| per cents, at 96 or 95. Nor do I think you can afford to pay off
at such a price and on such terms as will satisfy those who have